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Clinical Message Service Charter

A discovery based process to deploy a clinical results delivery service in rural Northern California by
accomplishing the following interrelated tasks

Sign online service agreements with labs to deliver clinical results

Sign user agreements with practices to coordinate clinical result delivery

Align clinical results delivery to site level business processes

Build and operate a clinical results delivery infrastructure

Expand clinical results delivery service to more than 50% of ambulatory providers
Execute a sustainable business plan to transition away from grant funding
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