@% REDWOOD HEALTH INFORMATION COLLABORATM?M

Meeting of the Steering Committee
May 3, 2006
Mendocino County Department of Public Health

Initial Discussion of HIE Governance Issues
Facilitated by Allen Briskin of Davis, Wright, Tremaine, LLP

Discussion Topics

1. Why are you (why is your organization) participating in the effort to organize a regional
health information exchange?

2. What are the major objectives and/or gains to be achieved by a regional health
information exchange?

3. What are likely to be the key issues in the organization or use of such an exchange in the
next one, five and/or ten years (e.g., budget, membership, growth, others)?

4. What should be the overall mission and specific priorities of the exchange’s governing
body?

5. Which people and organizations do you believe should participate in the exchange (e.g.,
hospitals, physicians, clinics, payors, others) and in the exchange’s governance structure,
and why?

6. Who else needs to be involved in the planning process?
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