w REDWOOD HEALTH INFORMATION COLLABORATIV%

Mendocino County Department of Public Healtl1,2Q S. Dora Street, Ukiah, C3%482

Steering CommitteeAgenda
May 30, 2006
9:00AM - 11:00AM

Attending in Person: Meet at Public Health
Attending by Conference Call: 800.240.3895 / passcode 183288#

Meeting Facilitator: Wil Ross

Time Topic Outcomes Responsibility
9:00 - 9:10 l. START UP Will Ross
Introductions

Includes oll call of confeence callers

II.  PROJECT DELIVERABLE -- COST MODEL

9:10 - 9:40 Mendocino & Lake Counties Health Information Exchangéef Rose
Shae information, clarify HealthAlliant
understanding

9:40 - 10:40 Discussion of HIE Cost Model Jef Rose
Question assumptions, ingwe
accuracy

lll. PROJECT DELIVERABLE -- GOVERNANCE MODEL
10:40 - 10:50 Review HIE Governance Deliverable Will Ross
Question assumptions, ingwe
accuracy clarify understanding

10:50 - 1:00 IV. CLOSE
Meeting Evaluation and Next Meeting Schedule Will Ross

Healthy People in Healthy Communities
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